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The Trust for Civic Life is a grantmaking collaborative supporting the community efforts that help
Americans connect, solve problems together, and feel confident in a shared future. The Trust
brings together a diverse group of funders to invest $50 million over the next five years in a new
wave of local civic opportunities that increase trust, agency, and belonging in rural communities
across the U.S. Learn more at www.trustforciviclife.org.

W 2025 Civic Hub Grants Cycle Questions

What do I need to know about this grant cycle?

The Trust’s second Civic Hub grant cycle opens in February 2025. These are unrestricted 3-year
grants, with award amounts ranging between a total $300,000-$500,000 each. These grants are for
locally embedded groups rallying people together around a shared vision, creating opportunities
for residents to gather and solve problems, and driving resources.

The 2025 grants will prioritize work happening in the Trust’s priority regions, with a portfolio
target of ~75% from these regions.

How much funding is available?
$8M in total funding is available for the 2025 Civic Hub grants; we plan to award ~20 Civic Hub
grants this year.

How does the 2025 Civic Hubs application process differ from the 2024 process?

We are extending the application and selection process slightly this year, and the Hub cycle will
conclude by the end of the summer. Civic Hubs with strong existing local pipelines will have a
new option to receive additional funds to regrant to Civic Experiments in their regions.

Does the Trust support work that is political?

No, we only support non-partisan groups and do not fund any type of political efforts, including
advocacy or policy work, or get-out-the-vote initiatives.

What is the grant cycle timeline for 2025 Civic Hubs?

e Nomination Phase: February 3 - March 3
Nomination forms will be accepted during this window.

e Nomination Phase: March
Based on submitted nominations, the Trust team will screen for eligibility and criteria
alignment and extend invitations to shortlisted candidates to submit a formal application.

e Application and Interview Phase: April - June
The Trust team, with support from expert reviewers, will evaluate applications, extend
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invitations for applicant interviews and make final grant decisions. Once grant decisions
are made, applicants will be notified and begin necessary paperwork.

e Due Diligence and Grant Distribution Process: July - August
Trust-approved grantees go through a due diligence process led by the Trust’s fiscal
sponsor, Rockefeller Philanthropy Advisors, prior to receiving funding.

Is the funding unrestricted?

Civic Hub grants are unrestricted general operating funds.

What are examples of Civic Hubs?
You can search for examples of our current Civic Hub grantees on our website, under the Civic

Life in Action tab.

%% Nomination Questions

Where can | find the Civic Hub nomination form?
Use the 2025 form to nominate a group or individual for a Civic Hub grant.

How do I know if the group I want to nominate is eligible for this grant?
To be considered for a Civic Hub grant, your nominee must meet four basic eligibility
requirements:

1. Rural focus: The majority of the group’s programs and organizational budget should be
focused on rural communities. The Trust prioritizes work happening in these regions: the
Black Belt, Central Appalachia, Southwest Border, Tribal Lands and rural communities
experiencing significant economic or demographic transition.

2. Eligible structure: A 501c3 non-profit, business association, business with charitable
activities, CDA, CDC, CDFI, cooperative, community college, community foundation, family
foundation, fiscally sponsored project/organization, health foundation, local or tribal
government

3. Non-partisan and non-political: The Trust cannot support organizations operating as or
sharing staff with a (501(c)(4), (c)(5), or (c)(6) organization. This includes advocacy and
policy-focused organizations)

4. Ability to receive funding: Must be formally affiliated with, and applying through, a
legally registered entity that can receive unrestricted grant funding

How do you evaluate the nominations?
Nominees that meet our basic eligibility requirements will be evaluated based on the following
criteria:

e Locally Embedded and Community-led: Supports and coaches community members to
identify a shared vision and solve the local challenges that matter most to them.
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e Catalyzes Community-wide Opportunities: Creates new opportunities for sustained civic
participation by strengthening community networks, regranting, connecting people to
resources, supporting new ideas, and working across sectors.

e Strengthens Shared Trust and Agency: Brings a broad group of community members
together across divides to build lasting relationships, overcome conflict, and adopt a
“Citizens Mindset” — sentiments and behaviors like trust, agency, belonging, and a
commitment to building successful, cohesive communities.

e Builds a Long-Lasting Foundation: The Civic Hub's programs and initiatives are designed
to be long-lasting and sustained by the community for decades, without relying on any
single leader, group, or event.

How do you define your geographic priority areas?
We generally consider these areas to be part of our priority regions:

e Black Belt: Rural communities in Alabama, Arkansas, Georgia, Louisiana, Mississippi,
North Carolina, north Florida, and South Carolina

e Central Appalachia: Rural communities in eastern Kentucky, eastern Tennessee, southern
Ohio, western North Carolina, West Virginia, and western Virginia

e Southwestern Border: Rural communities within 40 miles of the U.S.-Mexico border in
Arizona, California, New Mexico, and Texas

e Tribal Lands: Serving rural communities in federally recognized Tribal Nations

e Rural Communities in Transition: Areas experiencing significant economic or
demographic transition

My nominee is not set up as one of the “eligible structures” listed by the Trust. Can they still get this
grant?

We require applicants to be one of the eligible structures listed above or to have a fiscal sponsor
that can serve as the pass-through entity.

I nominated a group in 2024 that fit the criteria but they did not get a grant. Why were they not
selected?

We were excited to receive nearly 150 quality nominations in 2024 for our first Civic Hubs cycle.
With only 20 Civic Hub awards available each year, our team had to make some very challenging
decisions. Occasionally, our team flags nominees for future grant opportunities if they have very
strong alignment to our criteria, mission and regional focus.

When can | expect to hear back from the Trust after submitting my nomination?

The Trust team will conduct a thorough review of all nominations after the nomination period is
closed in March. Nominees that are selected to move forward will be notified in April and asked to
submit a formal grant application.

What if 1 miss the nomination deadline?

Our application team is only reviewing forms submitted within the nomination window. If you
miss the Civic Hubs deadline, you hope you will submit a nomination next year or look into
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whether your nominee is a fit for our other grants program (Civic Experiments).

I don’t have an outside nominator but would like to be considered. Can my organization
self-nominate?

Yes, groups have the option to self-nominate. You just need to fill out and submit the Trust’s
nomination form for consideration.

If my nominee received a 2024 Civic Entrepreneur grant, can | still submit a nomination for them to
be considered for a Civic Hub grant as well?

Unfortunately, your Civic Hub nomination will have to wait. Civic Entrepreneur grantees need to
complete their 1 year grant period before being nominated and considered for a Civic Hub grant.

If my nominee does not exactly fit this cycle’s eligibility /criteria, can I still submit a nomination now
for you to save and consider for future grant types?

If the nominee does not meet the cycle’s basic criteria, please hold off on submitting a Civic Hub
nomination form until you see a grant opportunity that is the right match for them.

PP General Application Process Questions

How do I apply for a Trust grant?

The Trust’s grantmaking cycles start with community nominations. During the nomination period,
we invite community members to nominate a local group or individual that meets that grant’s
eligibility requirements. Applicants may also self-nominate. The Trust uses these nominations to
screen for eligibility and extend invitations to complete a formal application. Forms are available
at the start of the grant cycle and application information is posted at www.trustforciviclife.org .

How are applications evaluated?

Applications are reviewed by the Trust team, a panel of community experts, and the Trust’s
Council of Directors, which includes both funders and community advisors. Applications are
evaluated based on alignment with our selection criteria for that grant cycle and our portfolio
targets.

What types of organizations can apply?
In 2025, our grants are designed for both emerging and established organizations and programs

based in our priority regions.

W General Grantmaking Questions

What is the Trust’s funding focus?

The Trust believes investing in communities is critical for our country’s future, yet support for
local efforts are often overlooked by national philanthropy. The Trust addresses the lack of
national funding for local civic work and the need for grantmaking that gets resources directly in
the hands of those who know their communities best. Our funding goes to local leaders, spaces,
and programming that help people to work together across differences, build trust and create
their community’s future together. These are the core components that make up a local support
system that is sometimes referred to as “civic infrastructure.”
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The Trust specifically invests in historically overlooked, underfunded parts of the U.S. In 2024, our
grants are focused on work happening in these priority regions,

How much funding is available in 2025?
The Trust plans to invest $10 million in 2025 into local community groups and leaders, with $8
million going to Civic Hubs and $2 million going to Civic Experiments.

What types of grants does the Trust for Civic Life award?

The Trust makes two types of grants designed to shore up civic participation, trust and agency at
the community level: Civic Hub grants and Civic Experiment grants (previously called Civic
Entrepreneur grants). Both grant types support local groups and leaders that are rallying
communities to solve problems across differences and experimenting with new entry points for
civic participation and opportunities to bridge divides.

What is the difference between the two grant types?

Civic Hub grants are for organizations that act as critical connectors in their communities. These
3-year grants go to on-the-ground groups creating lasting civic programs and participation, and
directing resources where they are needed most in a community. Our smaller 1-year Civic
Experiment grants are for innovative individuals and small organizations experimenting with
new ways to spark civic participation and encourage community collaboration.

Will the Trust expand its grant categories?
While we are always learning and growing, the Trust plans to focus its investments on our two
existing grant types.

When will you accept nominations for 2025 Civic Experiment grants?

We plan to make the nomination form for our next Civic Experiment grant cycle available at the
beginning of March 2025. We are making some new updates to that program, which we will share
when the cycle opens. You can sign up for updates on our website so you don’t miss the
nomination window.

Where do I learn more about the Trust’s current grantees?
You can look up the Trust’s 2024 grantees and learn more about their work by going to Trust for
Civic Life’s website and clicking on the “Civic Life in Action” page.

For specific questions not answered here, please contact join@trustforciviclife.org

www.trustforciviclife.org


https://trustforciviclife.org/approach/
https://trustforciviclife.org/join-us/
https://trustforciviclife.org/
https://trustforciviclife.org/

